AMFI-WB WE-LEAD Project
Individual Case Study:

Overcoming Adversity through the WE-LEAD Project - The Story
of Puja Das:

Background:
Sankrail Block, Howrah District:

Res1d1ng in the Mandalpara area of Raghudevbatl the family of Sebadas and Palash Das was

SRR I L !g._:}' -~ steeped in poverty. Palash Das worked as a
LAY 8 . laborer in a mill in Bauria. Despite their
hardships, they managed to marry off their elder
daughter. Their younger daughter, Puja Das, was
a ninth-grade student when the COVID-19
pandemic  struck, bringing a nationwide

lockdown and causing Palash Das to lose his job.

Family Tragedy

Amidst this turmoil, a significant incident shook
the family. Puja Das eloped and married an
unemployed youth. This event brought immense
shame and sorrow to her parents, who
subsequently severed all ties with her. Initially,
Puja's married life seemed fine, but it quickly
N deteriorated. She faced inhumane treatment from
her mother-in-law and abuse from her husband.
With no option to return home, Puja endured the
mistreatment. She soon realized she was
pregnant, but this did not stop the abuse, and she continued to bear the brunt of all household
chores.

Escaping Abuse

Understanding the dire situation for herself and her unborn child, Puja eventually fled back to her
parents' home. Despite their initial estrangement, her parents took her back upon seeing her
condition. Even after Puja gave birth to a son on December 1, 2022, her husband and in-laws
showed no concern. However, upon learning of the birth, her husband began to harass Puja,
trying to forcibly take the child.



Intervention and Support

In April 2023, the SIDBI Launched WE-LEAD Project of AMFI-WB, commenced in Sankrail
block of Howrah district. Puja Das was surveyed on August 9, 2023, and was introduced to the
EDP module and concepts of entrepreneurship. For Puja, the We Lead Project opened a new
chapter in her life. Though she had not been able to continue her education due to her early
marriage, she had developed a determination to do something significant for her son's future.

Training and Resilience

Puja began training in the beautician trade, starting a new chapter in her life. However, her past
continued to haunt her. One day, her husband appeared, attempting to take her son by force.
When Puja's father intervened, he was beaten severely. Puja and her mother spent the night at the
police station, and by morning, the police returned her son. They wanted to file a case, but local
influential people threatened them, saying the police would take Puja and her son away. Out of
fear, they refrained from filing a case.

Current Situation and Future Aspirations

After this incident, Puja stopped attending classes and stayed indoors. Upon learning about her
situation, AMFI — WB’s BOARD Members involved the Women and Child Welfare Center, who
began working on the issue, providing counseling and taking legal steps against her husband and
his family.

Currently, Puja has been undergoing training for two months. Alongside her training, she has
started earning by providing threading, facials, and haircuts to her neighbors and friends. She is
determined to open her own parlor one day and dreams of earning enough to raise her son and
relieve her parents' hardships.

Puja Das's story is a poignant example of resilience and the trans formative power of
empowerment projects like We Lead, which help individuals, overcome severe adversities and
rebuild their lives.
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